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The Hypothesis

O The starting point for the 2009 survey was to asses the challenges posed to
SMEs by the recession, from cash-flow to financing to profitability.

0 The hypothesis was that the recession and threat of recession was having a
major impact on the sustainability of SMEs but that, as was shown with the
infrastructural challenges of 2008, SMEs had become flexible and
adaptable.

O The survey set out to assess both the impact of the recession, the methods
SMEs were using to survive the recession, and the impact of the recession
on their confidence.

0 By showing how responsive SMEs were to the new challenge, and what
approaches they took to dealing with them, the research would also provide
a blueprint for survival.

2500 telephonic interviews were conducted
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Well spread sample

Number of employees (%)
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Experience counts

Age of business owner (%)
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Strong entrepreneurial impulse

Reason for starting the business (%)
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Business type (%)
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Exposed to the Recession

Coretarget market (%)
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Target market vs profitability (%)

B Mot profitable M Breakingewven M Just profitable W Strongly profitable ™ Owverall profitable

70 70 72 72

Consumers

SMEs

Government Retailers Corporates Whaolesalers
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But basic indicator I1s Positive

Positive cash flow (%)

Refusedto
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And the secret Is clear

Arevyou diversified? (%

Refused to answer
1

Offer multiple products or services, operating in multiple industries,
with a wide range of customers
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But SME are not gung ho

Confidencein sustainability (%)

36

Mot at all Somewhat Meutral Confident Very confident
confident unconfident
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Will the World Cup save you?

Will the World Cup be a success?

bd o
‘d—\!"
L)

[o2]
SME Survey 2009 sponsored by: @ Standard Bank UMSOBOMYU FUJITSU

|||||||||||||||



EfStrvey§2009 5

FIFA fo fum

Will the World Cup boost your business?
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The five stages of Recession Grief

The traditional stages of grief

1. Denial

2. Anger

3. Bargaining

4. Depression
2. Acceptance
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1. Recession Denial

Recession does not affect me (%)

Strongly Disagree Meutral Agree Strongly
disagree agree
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2. Recession Anger

Recession makes me angry (%)
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3. Recession Bargaining

Will change business methods if given
Government financial help (%)

Strongly Disagree Meutral Agree Strongly agree
disagree
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4. Recession Depression

The recession depresses me, but
| will do something about it (%)
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5.Recession Acceptance

| accept there is a reccession,
and want to move on (%)

Strongly Disagree Meutral Apgree Strongly
disagree agree
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All aboard for the recovery

Recession Stages of Grief

Bdta

Denial

Anger Bargaining Depression Acceptance
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What can be done?
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SMEs Internet connectivity 2009

Leased Line
1% Don't know
satellite 3%

Wireless
Broadband
B%
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Invest In connectivity

SMEs using ADSL as primary access
by number of staff (%)

81.2 B3.1 B2.3 B3 B3.6
76.1
69.8
64.3
49.8
1 2to 5 Gto 10 11to 20 21to 30 31to50 51to75 76tol100 101to200
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And back-up

Do you also use a 3G card?
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Not to mention your data

How often is your data backed up? (%)

Continually n/a
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Don’t neglect what matters most

Business insurance (%)

86 B8
B2
Data loss Key man Company Company Company Dffice
insurance cell phones property vehicles equipment
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Can someone tell you what to do?

Do you have a mentor or coach?
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Oh yeah

Has your coach added value to the business?
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And then there
IS the blueprint
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The smart money

The importance of good cash flow for survival

68%

Very Unimportant Meither Important Veryimportant
unimportant
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The smart business

The importance of good admin
and financial systems
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The popular business

Importance of attracting more customers

68%
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The business that delivers

The importance of loyal customers

64%
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The people who deliver

Importance of good staff

B63%
28% I

Very Unimportant Meither Important Very
unimportant important
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The blueprint for sustainability

Importance of sustainability strategies during recession
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Thank youl!
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